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The Review:
I came across this book during my refresher course at
UGC-HRDC Nainital in the year 2015 during a thought
provoking session by Prof Vinay Sharma from
Department of Management Studies IIT Roorkee. After
reading the book, I completely agree with the remark
of Steven D. Levitt, Co-Author of Freakonomics, who
calls this book ‘A Lifetime’s Worth of Wisdom’.
The Author of the book, Daniel Kahneman, winner of
the Nobel Prize, a Professor Emeritus of Psychology
and Public Affairs at Woodrow Wilson School of
Princeton University is a person known for his
excellent writings viz; ‘Attention and Effort’ (1973),
Judgment Under uncertainty (1982), Well being : The
Foundations of Hedonic Psychology (1999), Choices,
Values and Frames (2000) followed by the present
work, Thinking Fast and Slow. As we know, the Work
of a genius always brings newer insights to the readers.
Making this true, Professor Kahneman had organized
this book in five parts along with conclusions, two
appendix and 418 notes providing explanation to
different theories, concepts and models forcing every
reader to introspect the way s/he take their decisions.
Part I of the book discusses about the two systems
approach to judgment and choice. In this part we come
to know about the distinction between the automatic
operations of system 1 and the controlled operations
of system 2 . This part introduces a language for
thinking and talking about the mind.
Part II of the discussion with a title of heuristics and
biases, admits that we usually think either

associatively, casually or metaphorically but not
statistically and attempts to answer why is it so difficult
for us to think statistically ?
Part III which starts with the theme of Overconfidence
explains the difficulties of statistical thinking. It
describes the puzzling limitation of human mind in
the form of illusion of understanding, validity along
with intuition vs formulas followed by the intuition
of an expert and its reliability.
Part IV of the book offers a current view of the key
concepts of prospect theory and the model of choice
published by the author and his coauthor Amos. Amidst
other interesting and thought- provoking discussions
this section talks about Bernoulli’s Errors, prospect
theory, the endowment effect, bad events ,rare events
,risk policies, reversals and concludes with frames and
reality. Frames and reality talks about emotional
framing, empty intuitions and good frames.
Part V takes us to the recent research introducing a
distinction between two selves having different
interests viz; experiencing self and remembering self.
It takes us to life as a story, experiences well being
followed by thinking about life.
Eventually the concluding chapter discovers the
distinction between the experiencing and the
remembering selves, conception of agents in classical
economics and behavioural economics followed by
automatic system 1 and the effortful system 2. It
suggests the ways for organizations to improve the
quality of judgments and decisions taken on their
behalf.
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Author hopes to enrich the vocabulary of people at
large in their different gossips ranging from talking
about the judgment and choices of others, drawing
inferences from a new policy of a company to the
investment decisions of a colleague. The aim of the
book, as per the author, is to improve the ability of
identification and understanding errors of judgment
and choice, committed by us as well as others. While
interacting with the readers, author discusses about
biases of intuition that we allow while navigating our
lives, which may of course prove to be true at times,
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but not always. Quite often, despite being wrong, we
act very confident and put all our efforts to justify an
easily detectable error by an observer who is objective.
At the end, I would say that writing the review for a
book of such originality is not an easy task. I would
conclude the review with the impressive statement by
Richard Thaler, ‘Buy it fast, Read it slowly. It will
change the way you think !’


