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rumtherearelarge numbersof poor and on the other abig number of billionaires. CSR can

be ameans to bridge this gap: aresponsibility of the companiesto do so and not a charity,

because structurally the* growth’ happenson the back of the poor. Poor livein or onresources. forests, on

potential mining areasor closeto rivers. Any expansion of corporate activity resultsin encroachment of

these already depleting resources. So far Indiahaswitnessed age of philanthropy on the onehand and

relentless expansion and devel opment projectson the other. Thisarticle bringsin afresh perspectiveand
see CSR somewhat differently i. e. fromthe perspective of politics.

W;cracy hasresulted in economic growth, yet thereare stark inequlities. At theoneend of the
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Different societies define the rel ationship between business and society in different ways... Inpoor
democracies, thegenera socia well being isfocused onthe necessitiesof life: food, shelter, transportation,
education, medicine, socia order, jobsand thelike. Government or self- imposed CSR restrictionsadd
coststhat poor societiescanill afford. Associetiesadvance, however expectation change and the genera
socia well beingisredefined. Thisongoing redefinition and evolution of social expectationscausethe
CSRresponseasotoevolve.!

William B. Werther Jr. and David Chandler
Exploring Cor por ate Social Responsibility (CSR)

Corporate Socia Responsibility isundergoing constant reformation. Perhapsit isthe term most debated
upon and seen as panaceafor al socia and economicills. Socia responsibility of Business, abook written
by Howard R Bowen (1953) has been thefirst work which initiated the modern debate on the subject of
socid responsibility and itsgpplication to business. Since 1950s meaning and scope of CSR hasexpanded
beyond one' sexpectations. What Milton Friedman wroteforty years ago about social responsibility of
businessisnolonger valid today. Social responsibility of businessasbusinessi.e. to engagein activity
designedtoincreaseitsprofits’ hascometo becontested with thegrowing role of marketintheworldin
thelater part of the 20" century. Corporate scandalslike Nike, Shell, Enron, etc haveinvited rethinking on
thisproposition. With the spread of capitalism, liberdization, privatization and globdizationtherearedemands
for efficiency, effectivenessand businessethicsfor thesurviva of the corporateworld itself and betterment
of communities. Theissueof CSR can befound crosscutting acrossthe globe and increasingly becoming
anintegral part of corporate strategic planning. CSR ingeneral termshas cometo be seen asphilanthropy
and social responsibility of business®,
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Moving ahead from routineunderstanding of CSR, for politica scientistslikeus, mostimportant isstructures
of power inany context. Thereforein CSR , what would be of interest isthat when apowerful entity like
alarge corporation announcesitssocia responsbility, doesit inany way affect the structuresof power in
the context whereit takesrespons bility. From thecommon discussion on CSRitisclear that thisisnot an
issue. Socia responsibility istaken asdoing good but not doing to foster complete change. Therefore,
when we approach any kind of field, welook at it from the point of view of apolitical scientisti.e. the
impact of and rel ationship with the existing power structure. Doesthe CSR of apowerful entity alter
power structuresof thegroundit workson? Thisisapreliminary enquiry to seethat if such aquestion can
beinvestigated at all, sofield notesare presented and analyzed.

Findingsfrom thefield

Togaininsightinto CSR initiativesof amgjor Public Sector Undertaking, “afield visit wasundertakento
oneof itsplantsin centrd India. ThisPlantisknownfor carrying out initiativeslike Community Welfare,
Education, Environment Protection, Health Promotion, Rural Devel opment, Women Empowerment,
Infrastructural Development and other activitiesunder therubric of CSR. CSR cell inthetownship wasthe
first placeto bevisited to haveaclear vision of CSR activities. Created in 2006, CSR cdll isheaded by a
GM andhasaDGM, threeAGM, a senior manager, two assi stant managers and two junior managers.
Beforejoining CSR cell they worked in departmentslike personnel, works (maintenance), materials
management, ports, works, education and safety. Theseexecutivesare generdly from sciencebackground
with an average age around 55years. Besidestheseten executives, the cell has sixteen non executives
aso.

Thereisaplethoraof CSR activities carried out by the plant and can be classified asactivitiesinthe

township and the villages around thetownship. Besides carrying out CSR activitiesin thetownship, the
plant has selected 21 villageswithin theradius of 16 km to devel op them asmodel villages. CSR cell
housesabeautiful mode showcasing asto how villagessaected areto bedeveloped. Thereisoverlapping
of CSR activitiesinthetownship and themodé villages. Mg or CSR activities can be grouped as.

a) Infrastructure Devel opment And Constructional Work: These activitiesconsist of development of 21
villagesasMode villagesand providing infrastructura support inform of construction of community hal,
cultural stage, cremation shed, two classroomsfor thevillage school, water tanks, primary health center,
borewells, entry gate, community toilets, street cementing and devel opment of peripherd villages.

b) Medical And Health Services. Thereare medical and eyecampsinmodd villagesand Peripherd aress.
Thereisonehedth camp per modd villageper monthi.e. 21 hedlth campsfor modd villagesevery month
and 21 freeeye checkup campsin 21 villages per year. A hospital wasinaugurated intownshipin 2007 for
economically weaker sectionsof society, which hasinflow of over 80 patientseach day.

¢) Income/Skill Generation SchemesAnd Women Empowerment: Goatsand fish seedshave been provided
to peopleof villages under income generation schemes. In women empowerment proj ects, women have
been trained towork in self help groupsfor following activities; Tailoring, Achar /Papad /Incense making,
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fancy/ School bags making, Smokeless chuhlas, Sweet box making. Material, training and women
empowerment hallshave been provided by the plant, wherethese women can work together. Interactions
were held with thewomen from thesegroups. Self empowerment shop inthetownship, which servesas
anoutlet for the products of women self help groupsin model village, wasalso visited. Thisoutlet has
employed two women from bel ow poverty linefamiliesto sell out products.

d) Vocationd Training Center at the Township: It providestraining to youth from dumsin basic computers,
plumbing, arc wielding, gaswelding, and dataentry operator etc. 2 vermi compost unitscan also be seen
here. 5 groupsof women are engaged in thiscenter for making mats, sweet boxes, wax candles, drying
and packing of spicesand mushroom cultivation. Center iswell maintained and has machinery to support
aforesaid ctivities.

€) Educationd Activities: Initiativesto promote education have been carried out primarily inthetownship.
ThereisEnglish medium primary school for children of BPL familiesinthetownship. Townshipasohasa
hostel for tribal boys; 20tribal boysare adopted every year fromtribal region. Every year twotribal girls
from mining area are selected for nursing course. To provide mid day meal to around 25,000 under
privileged students of 150 Govt. schools, the plant hasentered into aM oU with aFoundation.

f) Other initiativesinclude road sidetree plantation for protection of environment, asenior citizen homein
thetownshipto provide shelter toretired PSU employees, CSR activitiesin minesarea, sportsactivities
likeKhel Melasand Lok KalaMahotsava. Villagersfrom model villagescan visit the plant and CSR
exhibitionsarea so held to sensitize peopleabout CSR activities. To carry out theseactivities, fundscome
fromtheplant. Allocation and expenditure on CSR activities by the plant hasfluctuated depending onthe
profitsgenerated by the plant (Exhibit: 1)°

Exhibit: |

Allocation and Expenditureon CSR activitiesby plant since 2008 :

Y ear Allocation Rs. in millions/expenditure

2008-09 | 70/70

2009-10 180/170

2010-11 260/160

2011-12 153/153

2012-13 | 133.6/121.5

Source: Provided by CSR Cell
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Preliminary Analysisof findings

Field vigit reflectsalarge number of CSR schemes, projects, structuresand personnel engagedin CSR
exercise. However, onthebasisof preliminary analysisit hasbeen found that CSR heredoesnot indicate
responsi bility for the society asawhole, only some partsare being benefited.

Power of the cor por ation to enhancethepower of the people?

CSRinitiativeswithin township seem to have done comparatively better thaninvillages. Partneringwitha
Foundation for mid day meal for school children, hostel for tribal boys, school and hospital for BPL
familiesand senior citizen home, al inthetownship have been found to befunctiona . But what percent of
target category, theseinitiativesaffect cannot be ascertained in the absence of data. Modd villages present
adifferent picture, nowhere near the appealing model of avillage seeninthe CSR cell. Projectsand
schemesfor model villageshave not been found to be sustainable. CSR strategy, inthis case, seemsto be
addressing only apart of power structure.

Composition of CSR cell aso posesmany questions. Executives of the cell have not been imparted any

specifictrainingin CSR. Aspointed out e sewherethat average age of executivesin CSR cell is55years.
For efficient and effectiveimplementing and monitoring of CSR, frequent andinteractivevistsof executives
tothevillagesarerequired but due to depl orabl e roads coupl ed with advanced age of executivesthisdoes
not seem to be happening. Young blood isconspicuoudy absent inthe CSR cell. Thisindicatesthat CSR
ishot seen asan activity that helpsyoung peoplefulfill their ambition inthe undertaking. Older peopleare
shunted off here becauseit isseen asthat which can bedoneat leisurely paceor by thosethat arelessthan
efficient in other jobs. Though CSR cell of comprisesof 10 executivesand 16 non executives, it hasonly
onewoman executive and one women non executive and these two are handling al work pertaining to
women empowerment schemesin township, empowerment shop and model villagesresulting inloose
implementing and monitoring of schemes. Therehasbeen endlesswaitin villagesfor madam fromthecell,
who has been found juggling between villages and township. Gender representation hereis highly
disproportionate.

Women empowerment schemesin villagesand at vocational center intownship seemto havefailedto
servethe purposethey weredesigned for. Of 21 villages, 6 have women empowerment schemes, almost
similar to schemesat vocational centrein township. I nteractive sessionswith thewomen from self help
groupsreved ed that the schemes have beenimposed from the cell. Femal e Sarpanch of oneof thevillages
yearned for better schemesfor educated girlsof her village. Moreover procuring raw material, maintaining
qudity and hygieneand marketing of finished product has been achallengefor thesewomen. Sderegisters
at empowerment shop show meager salethat i sinadequate even to provide sustenanceto thetwo women
employeesworking there. Thisis particularly surprising becauseit can be assumed that abig undertaking
likethiswould know best how to be ableto link and position productsin the market. CSR cell could
samply belinked tothedivisionlooking after marketing of productsof the undertaking and that would have
hel ped. Groups began with hype but have now become defunct in absence of efficient monitoring and
appropriate marketing for finished projects Empowerment hallswerefound locked and women from self
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help groups gone back tofields. Rather than going for quantity, CSR cell should havefocused onfew but
enabling schemes.

Power of money realized?

Thereiscomplete mismatch of budget and large number of activitiesto be coveredin CSR. Eventhis
budget hasnot beenfully utilized in theyears 2009-10, 2010-11, 2012-13.Within thisbudget, the mgor
expenditureisoninfrastructure and devel opment activities. In someof thevillagescommunity toiletshave
been |ocked dueto scarcity of water and community centersare serving asrest housesfor cattle and
gambling placefor villageboys. Oncethesructuresare completethey are handed over tovillage panchayats.
Without measuring effectiveness of such structures, constructionisbeing carried out in other villagesas
well. Water tanks arethere but pipelineshave becomevictim of village palitics. Inoneof thevillages, with
change of Sarpanch, therouteof pipeline also changed and the project waslyingincomplete at thetime of
field vigit. Infrastructure and devel opment activities are seen asone-timeinvestment and what actually
happensto these structuresisnot ascertained.

Generdly manufacturing unitsof alarge corporation operate near villagesand havetheir workforcefrom

thesevillages, assuch under its CSR acorporation can contributeimmensely in engaging, educating and
enabling peoplefrom theseareas. Unfortunately, it has not been ableto harnesstheresourcesavailable at
itsdisposal and makeinroadsin the existing structures of power. With mandatory CSR®in India, CSR
should now be seen asaserious and rigorous exercise which impliesacomplete change of earlier mindset
of casual approach. The success of CSR would depend on how it shiftsits orientation from political
rhetoric and overturetowardsactualy changing power structuresinthechanged liberdized India.

CSRisdtill under the processof evolution. Everything that we have created can be chalenged, questioned
and changed. Everything hasan alternative and in this spirit we need tolook at CSR, whilewe areall
engaged in making it abetter concept to be practiced.
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4. Name hasbeenwith held asthisisan ongoing research and attempt hereisnot to bdittle efforts
for CSR activitiesundertaken by the PSU but to evaluate theimpact of its CSR initiatives.
5. Dataprovided by the CSR cell.
6. CompaniesAct 2013, under section 135 makesit mandatory for companiesof certain size
to spendin every financial year at least two percent of the average net profits, the company made

during thethreeimmediately preceding financia yearsin pursuance of its CSR policy. Schedule
VI listsactivitiesthat may beincluded by companiesintheir CSR palicies.

47



